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I. Rationale

At Lawnswood School, every person matters. Lawnswood is committed to creating an environment where
exemplary behaviour is at the heart of productive learning. Everyone is expected to maintain the highest
standards of personal conduct, to accept responsibility for their behaviour and encourage others to do the
same. Our behaviour and relationship policy guides staff to teach self-discipline not blind compliance. It
echoes our core values with a heavy emphasis on respectful behaviour, a partnership approach to managing
poor conduct and dynamic interventions that support staff and learners. Building relationships is at the heart
of what we do.

2. Aims

We aim to provide and maintain a calm, harmonious environment in which all members feel safe, valued and
able to contribute. As an inclusive school, we recognise, reflect and celebrate the skills, talents, contribution
and diversity of all our members. Students respond positively to positive actions from staff. Forming positive
relationships in and out of the classroom can eradicate negative behaviour patterns and support behaviour
management in the classroom. We want our students to be able to learn and develop into responsible
citizens. As a school we want to;

e To create a culture of exceptionally good behaviour: for learning, for community, for life.

e To ensure that all learners are treated fairly, shown respect and to promote good relationships.

e To refuse to give learners attention and importance for poor conduct.

e To help learners take control over their behaviour and be responsible for the consequences of it.

e To build a community which values kindness, care, good humour, good temper, obedience and
empathy for others.

e To promote community cohesion through improved relationships.

e To ensure that excellent behaviour is a minimum expectation for all.

3. Legislation and statutory requirements

This policy is based on advice from the Department for Education (DfE) on:

e Behaviour in schools: advice for headteachers and school staff (updated February 2024)

e Searching, screening and confiscation in Schools (updated July 2023)

e The Equality Act 2010

e Keeping Children Safe in Education 2026

e School Suspensions and Permanent Exclusions from maintained schools, academies and pupil
referral units in England, including pupil movement (2026)

e Supporting students with medical conditions at school

e Restrictive interventions, including use of reasonable force in schools (2026)

e Special Educational Needs and Disability (SEND) Code of Practice

e Working Together to Improve School Attendance (July 2026)

e Sharing nudes and semi-nudes: advice for education settings working with children and young
people

e Section 175 of the Education Act 2002

e Sections 88 to 94 of the Education and Inspections Act 2006

e DfE guidance explaining that maintained school must publish their behaviour policy online



4.

Roles and responsibilities

The governing body

The governing body is responsible for:

Reviewing and approving the written statement of behaviour principles

Reviewing this behaviour and relationship policy in conjunction with the headteacher, or deputy
headteacher

Monitoring the policy’s effectiveness

Holding the headteacher to account for its implementation

The headteacher

The headteacher is responsible for:

Reviewing this policy in conjunction with the governing body

Giving due consideration to the school’s statement of behaviour principles

Approving this policy

Ensuring that the school environment encourages positive behaviour

Supporting staff to deal effectively with poor behaviour

Monitoring that the policy is implemented by staff consistently with all groups of students

Providing new staff with a clear induction into the school’s behavioural culture to ensure they
understand its rules and routines, and how best to support all pupils to participate fully

Offering appropriate training in behaviour management, and the impact of special educational needs
and disabilities (SEND) and mental health needs on behaviour, to any staff who require it, so they
can fulfil their duties set out in this policy

Ensuring this policy works alongside the safeguarding policy to offer pupils both sanctions and
support when necessary

Ensuring that the data from Classcharts is reviewed regularly, to make sure that no groups of pupils
are being disproportionately impacted by this policy

Staff

Staff are responsible for:

Creating a calm and safe environment for pupils

Establishing and maintaining clear boundaries of acceptable pupil behaviour

Implementing the behaviour policy consistently

Communicating the school’s expectations, routines, values and standards through teaching
behaviour and in every interaction with pupils

Modelling expected behaviour and positive relationships

Providing a personalised approach to the specific behavioural needs of particular pupils
Recognising hidden stressors for vulnerable pupils, such as young carers or looked-after children, to
ensure empathetic and supportive responses to their behaviour

Considering the impact of their own behaviour on the school culture and how they can uphold
school rules and expectations

Using de-escalation techniques and positive behaviour management strategies to try to minimise
and prevent the need for restrictive interventions

Recording behaviour incidents promptly (see appendix 3 for a behaviour log)

Challenging pupils to meet the school’s expectations

Parents and carers

Parents and carers, where possible, should

Get to know the school’s behaviour policy and reinforce it at home where appropriate
Support their child in adhering to the school’s behaviour policy

Inform the school of any changes in circumstances that may affect their child’s behaviour



e Discuss any behavioural concerns with the Year Team or subject teacher promptly

e Take part in any pastoral work following a behaviour incident (for example, attending reviews of
specific behaviour interventions)

¢ Raise any concerns about the management of behaviour with the school directly, while continuing
to work in partnership with the school

e Take part in the life of the school and its culture

Lawnswood School will endeavour to build a positive relationship with parents and carers by
keeping them informed about developments in their child's behaviour and the school’s policy, and
working in collaboration with them to support behavioural issues.

Students
Students will be made aware of the following during their induction into the behaviour culture:

The expected standard of behaviour they should be displaying at school

That they have a duty to follow the behaviour policy

The school’s key rules and routines

The rewards they can earn for meeting the behaviour standards, and the consequences they will
face if they don’t meet the standards

e The pastoral support that is available to them to help them meet the behaviour standards

Students will be supported to meet the behaviour standards and will be provided with repeated
induction sessions wherever appropriate.

Students will be supported to develop an understanding of the school’s behaviour policy and wider
culture.

Students will be asked to give feedback on their experience of the behaviour culture to support the
evaluation, improvement and implementation of the behaviour and relationship policy.

Extra support and induction will be provided for students who arriving during the academic year.

5. Training of staff

At school we recognise that early intervention can prevent poor behaviour. As such, staff will receive
training in identifying problems before they escalate; this can be behavioural problems in the classroom
or during break times.

Teachers and support staff will receive training on this policy, and all supporting policies, as part of their
new starter induction.

Teachers and support staff will receive regular and ongoing training as part of their development.

6. Behaviour Curriculum
At Lawnswood we have a behaviour curriculum, a set of expectations that we share with students. The
curriculum explains what is expected but how students can go beyond what is expected to become fully

independent learners who take an active part in life at Lawnswood and in the wider community.

Where appropriate and reasonable, adjustments may be made to routines within the curriculum to
ensure all students can meet our expectations.

7. Restorative Language at Lawnswood

At Lawnswood we promote the use of restorative language via the restorative continuum; from affective
statements through to formal meetings. By putting the child first at each opportunity.



Affective Statements
An affective statement allows the listener to hear how a person feels, and why they feel like that.

Restorative Meetings

Restorative Meetings are a part of restorative practice. Bringing together a harmed and harmer allows
students and members of staff to see the impact of behaviour on not only themselves but those around
them. To support consistency restorative meetings should always take the same structure;

* What happened?

Storytelling

* Who has been affected by A
this?

* What needs to happen
Solution now?

Focused

8. Recognition and Rewards

We aim to increase students’ self-esteem through consistent, meaningful positive rewards. We recognise
and reward learners who go ‘over and above’ our standards. Although there are tiered awards, our staff
understand that a quiet word of personal praise can be as effective as a larger, more public, reward.
Rewards should be personalised and can be given by any member of staff in school. At Lawnswood we
award ‘commendations’ on ClassCharts when students go above and beyond both in and out of the
classroom. In the classroom the teachers celebrate what students do well.

The kinds of behaviour that gain reward include but are not limited to:
e  Students working above our basic expectations.
e Noteworthy effort and/or progress in a lesson / subject area.
e  Behaviour demonstrating good citizenship and care towards others.
Sustained improvement in behaviour will also be rewarded.
Students’ success is acknowledged and recorded in a range of ways including:
e Commendations, also visible to students and parents via the ClassCharts app
e Certificates for achieving milestone totals of commendations
e Privileges in school (e.g. lunch queue jump pass for a week)
e Positive postcards home
e Phone calls home
e Awards organised by individual Year Teams (such as Student of the Month and form
attendance prizes)
e  Celebration assemblies
e Formal congratulatory letters home (such as for 100% attendance in a half term)
e Presentation evening
e ! termly reward events (such as Ice Cream Van, or Movie afternoon)
e Community day trips at the end of the year

Rewards can come in the form of verbal praise, written praise, commendations, certificates, postcards
and rewards trips.



9. Consequences

When a student’s behaviour falls below the standard that can reasonably be expected of them, staff will
respond in order to restore a calm and safe learning environment, and to prevent recurrence of poor
behaviour.

Staff will endeavour to create a predictable environment by always challenging behaviour that falls short of
the standards, and by responding in a consistent, fair and proportionate manner, so pupils know with
certainty that poor behaviour will always be addressed.

At Lawnswood we have 3 rules; Ready, Respect, Safe. Are the students ready to learn? Are the students
being respectful to others and their environment and finally, are they safe. All other rules and expectations
are underpinned by these three and form part of our behaviour curriculum. This helps us to provide clarity
and consistency across the school.

Where students display serious aggressive and/or threatening behaviour, or illegal activity is discovered, the
school will not hesitate to take appropriate action.

Staff will impose consequences as they see fit depending on the context, behaviour, and age, of the student.
Consequences are detailed below but the list is not exhaustive;

e Verbal reminder

e Caution on ClassCharts (so that behaviour can be monitored)
e In-class isolation

e Subject Withdrawal Room

e Subject Isolation in agreement with subject leaders

e Phone calls and letters home

e Report cards

e Behaviour Contracts

e Referral to Lawnswood Guidance and Support Team
e Intervention Workshops

e Internal Isolation (Reintegration)

e Suspension

e Permanent exclusion

Consequences will be dependent on the seriousness of the misdemeanour.

Teachers will use their professional judgement when issuing consequences, taking into account whether they
believe the student’s behaviour was intentional, especially if it is the first time the student has displayed this
behaviour.

The school does not take serious unacceptable behaviour lightly. We will not hesitate to act in the best
interest of the students within the school.

Classroom Consequences
Engagement with learning is always the primary aim. For the vast majority of learners a gentle reminder or
nudge in the right direction is all that is needed.

At Lawnswood our classroom consequences are;

Remind — Caution — Withdrawal



Although there are occasions when it is necessary, every minute a learner is out of your lesson is one where
they are not learning. Steps should always be gone through with care and consideration, taking individual
needs into account where necessary. Praise the behaviour you want to see. Do not pander to students
seeking attention. All learners must be given ‘take up time’ in between steps. It is not possible to leap or
accelerate steps for repeated low-level disruption.

Reflections
At Lawnswood we call detentions reflections. Any member of staff can issue a student with a reflection.
Students can be issued with detentions during break, after school or on weekends during term time.
The school will decide whether it is necessary to inform the student’s parents/carers.
When imposing a reflection, the school will consider whether doing so would:

e Compromise the student’s safety

e Conflict with a medical appointment

e Prevent the student from getting home safely

e Interrupt the student’s caring responsibilities

Withdrawal from classrooms
In response to serious or persistent breaches of this policy, the school may remove the student from the
classroom for a limited time.
Students who have been removed will continue to receive education under the supervision of a member of
staff which is meaningful, but it may differ from the mainstream curriculum.
Removal is a serious sanction and will only be used in response to serious misbehaviour. Staff will only
remove students from the classroom once other behavioural strategies have been attempted, unless the
behaviour is so extreme as to warrant immediate removal.
Removal can be used to:

e Restore order if the student is being unreasonably disruptive

e Maintain the safety of all students

e Allow the disruptive student to continue their learning in a managed environment

e Allow the disruptive student to regain calm in a safe space
Students who have been removed from the classroom are supervised by another member of staff for the
rest of the lesson in a classroom.
Students will not be removed from classrooms for prolonged periods of time without the explicit agreement
of the headteacher.
Students should be reintegrated into the classroom as soon as appropriate and safe to do so. The school
will consider what support is needed to help a student successfully reintegrate into the classroom and meet
the expected standards of behaviour.
Parents/carers will be informed on the same day that their child is removed from the classroom.
The school will consider an alternative approach to behaviour management for students who are frequently
removed from class, such as;

e Meetings with parents
Interventions with Pastoral Support Workers
Report Card
Behaviour Contracts
On Site Alternative Provision
Off-site Alternative Provision
Referral to Lawnswood Guidance and Support Team Meeting

e Multi-agency assessment
Staff will record all incidents of removal from the classroom along with details of the incident that led to the
removal on classcharts.

10.Intervention Sessions



At Lawnswood our aim is to support students through a variety of intervention sessions. We will make it
clear to parents the purpose of the intervention and its timing after school. Students are identified for
intervention sessions by Year Teams through the Lawnswood Guidance and Support Team. In the first
instance we will use the student’s social time to conduct reflection meetings.

Specific actions will be taken to address concerns, which may include but are not limited to:
o Concern over progress
o Persistent disruptive behaviour
e Specific concerns about behaviour
e Inadequate work
e Truancy
e Punctuality and Attendance
These interventions are introduced in a graduated manner as considered appropriate and include, but are not limited
to:
* Non-negotiable use of home learning clubs
e Working with Pastoral Support Workers in school
e Mentoring
e |:l interviews
e Observation/testing by Inclusion team
e Collection of books to check level of ability/work/differentiation
e Break or Lunchtime Restorative Conversations and/or meetings
e After school skills development sessions (e.g. self-esteem, anger management)
e Report Card
e Counselling
e Time away from peers, isolated within school
e Managed move to another school
e Use of alternative provision

I I.Restrictive interventions, including use of reasonable force

We strive to create a calm environment and school staff consistently use positive strategies to encourage
acceptable behaviour and good order.

If a student’s behaviour becomes unacceptable or a conflict situation arises, staff use their skills to defuse
conflict situations, distracting, cajoling, persuading and negotiating as necessary, as well as reminding students
of rules, privileges, rewards and consequences. Every effort is made to resolve situations positively and
without harm to students or staff, property, buildings or the environment.

However, there are occasionally circumstances where verbal de-escalation is not sufficient to deal with the
risks that present themselves, and physical steps need to be taken.

Section 93 of the Education and Inspections Act 2006 states that “A member of the staff of a school may use
such force as is reasonable in the circumstances to prevent a student from doing, or continuing to do any of
the following;

e committing an offence

e injuring themselves or others, or causing damage to property

e compromising the good order or discipline of the school.

The term ‘reasonable force’ is used and covers a broad range of actions that involve a degree of physical
contact with students. The contact can range from guiding a student by the arm through to breaking up a
fight or restraining a student to prevent violence or injury. It can also include passive physical contact, such
as standing between students or blocking a student’s path.



Physical restraint does not include any form of corporal punishment and is limited to the minimum force
necessary for the minimum amount of time.

Examples of where staff may use reasonable force include:

e removing a disruptive student from a room where they have refused to follow an instruction to do so

» preventing a student behaving in a way that disrupts a school event or a school trip/visit (including visits
off school site)

o preventing a student leaving the classroom where allowing the student to leave would his/her safety or
lead to behaviour that disrupts the behaviour of others

e preventing a student from attacking a member of staff or another student

e restraining a student at risk of harming themselves through physical outbursts

e Preventing a student causing disorder among students at the school whether during a teaching session
or otherwise

We do not need to seek parents’ or carers’ consent to use force on a student but, as it is only used in very
particular circumstances, we will normally talk to parents/carers about those circumstances and the fact that
force has been used on their child.

Every effort is made to ensure that all staff at Lawnswood School understand this policy and their
responsibilities in the context of their duty of care in taking appropriate measures where physical
intervention is necessary.

When physical intervention has been used, relevant staff will complete a form (a ‘Restrictive Physical
Intervention Report’)

12. Smoking and drug policy

In accordance with part | of the Health Act 2006, our school is a smoke free environment. This includes all
buildings, out-buildings, playing fields and sheltered areas.

Parents/carers, visitors and staff must not smoke on school grounds

Students are not permitted to bring smoking materials or nicotine products to school. This includes, but is
not limited to, cigarettes, e-cigarettes, lighters, matches or pipes.

Students and staff are required to follow the school’s Drug and Alcohol Policy
I3. Confiscation, screening, and searching students

Searching, screening and confiscation is conducted in line with the DfE’s_latest guidance on searching,
screening and confiscation.

Confiscation

Any prohibited items (listed below) found in a student’s possession as a result of a search will be confiscated.
These items will not be returned to the student.

We will also confiscate any item that is harmful or detrimental to school discipline. These items will be
returned to students after discussion with senior leaders and parents/carers, if appropriate.

There are legal provisions that enable school staff to confiscate, retain or dispose of a student’s property, so
long as it is reasonable in the circumstances.

School staff also have the power to search without consent for “prohibited items” (Section 550ZA (3) of the
Education Act 1996) including:

I. knives and weapons

2. alcohol

3. illegal drugs

4. stolen items


https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation

5. tobacco and cigarette papers

6. fireworks

7. pornographic images

8. any article that has been or is likely to be used to commit an offence, cause personal injury or damage to
property; and

9. any item banned by the school rules which has been identified in the rules as an item which may be
searched for.

Weapons and knives and extreme or child pornography will be handed over to the police. Otherwise, staff
are entitled to decide if and when to return a confiscated item.

Items Banned from the School Site
e Fire lighting equipment such as matches and lighters
e Vaping materials
e Liquid correction fluid
e Chewing gum
e Caffeinated energy drinks
e Sugary drinks
e Canned drinks
e Offensive materials (i.e. pornographic, homophobic, racist, etc.)
e Aerosols including deodorant and hair spray
e Mobile phones
e Any other toys which are deemed hazardous.
e Any item that would interrupt the calm and efficient running of the school

Searching
Searches will only be carried out by a member of staff who has been authorised to do so by the headteacher,
or by the headteacher themselves.

Subject to the exception below, the authorised member of staff carrying out the search will be of the same
sex as the student, and there will be another member of staff present as a witness to the search.

An authorised member of staff of a different sex to the student can carry out a search without another
member of staff as a witness if:
e The authorised member of staff carrying out the search reasonably believes there is risk that serious
harm will be caused to a person if the search is not carried out as a matter of urgency; and
e In the time available, it is not reasonably practicable for the search to be carried out by a member
of staff who is the same sex as the student; or
e Itis not reasonably practicable for the search to be carried out in the presence of another member
of staff

When an authorised member of staff conducts a search without a witness, they should immediately report
this to another member of staff, and make sure a written record of the search is kept on CPOMS.

If the authorised member of staff considers a search to be necessary, but is not required urgently, they will
seek the advice of the headteacher, designated safeguarding lead (or deputy) or pastoral member of staff
who may have more information about the student. During this time the student will be supervised and kept
away from other students.

A search can be carried out if the authorised member of staff has reasonable grounds for suspecting that the
student is in possession of a prohibited item or any item identified in the school rules for which a search can
be made, or if the student has agreed.



An appropriate location for the search will be found. Where possible, this will be away from other students.
The search will only take place on the school premises or where the member of staff has lawful control or
charge of the student, for example on a school trip.
Before carrying out a search the authorised member of staff will:

e Assess whether there is an urgent need for a search

e Assess whether not doing the search would put other students or staff at risk

e Consider whether the search would pose a safeguarding risk to the student

e Explain to the student why they are being searched

e Explain to the student what a search entails — e.g. “l will ask you to turn out your pockets and

remove your scarf’

e Explain how and where the search will be carried out

e Give the student the opportunity to ask questions

e Seek the student’s co-operation

If the student refuses to agree to a search, the member of staff can give an appropriate behaviour sanction.

If they still refuse to co-operate, the member of staff will contact the student’s Year Team to try to determine
why the student is refusing to comply, and discuss the situation with the Headteacher, or member of the
senior leadership team if they are not available. If available, the school’s Safer Schools Police Officer will be
called to support.

The authorised member of staff will then decide whether to use reasonable force to search the student. This
decision will be made on a case-by-case basis, taking into consideration whether conducting the search will
prevent the student harming themselves or others, damaging property or causing disorder.

The authorised member of staff can use reasonable force to search for any prohibited items identified above,
but not to search for items that are only identified in the school rules as being banned.

The authorised member of staff may use a metal detector to assist with the search.

An authorised member of staff may search a student’s outer clothing, pockets, possessions, desk or locker.
‘Outer clothing’ includes:
e Any item of clothing that isn't worn wholly next to the skin or immediately over underwear (e.g. a
jumper or jacket being worn over a t-shirt)
e Hats, scarves, gloves, shoes or boots

Searching students’ possessions
Possessions means any items that the student has or appears to have control of, including:
e Desks

e Bags

A student’s possessions can be searched for any item if the student agrees to the search. If the student does
not agree to the search, staff can still carry out a search for prohibited items (listed above) and items
identified in the school rules as being banned.

An authorised member of staff can search a student’s possessions when the student and another member of
staff are present.

If there is a serious risk of harm if the search is not conducted immediately, or it is not reasonably practicable
to summon another member of staff, the search can be carried out by a single authorised member of staff.



Informing the designated safeguarding lead (DSL)
The staff member who carried out the search should inform the DSL without delay:
e Of any incidents where the member of staff had reasonable grounds to suspect a student was in
possession of a prohibited item as listed above
e [f they believe that a search has revealed a safeguarding risk

All searches for prohibited items, including incidents where no items were found, will be recorded in the
school’s safeguarding system, CPOMS.

Informing parents/carers
Parents/carers will always be informed of any search for a prohibited item (listed above). A member of staff
will tell the parents/carers as soon as is reasonably practicable:

e What happened

e What was found, if anything

e What has been confiscated, if anything

e  What action the school has taken, including any sanctions that have been applied to their child

Support after a search

Irrespective of whether any items are found as the result of any search, the school will consider whether the
student may be suffering or likely to suffer harm and whether any specific support is needed (due to the
reasons for the search, the search itself, or the outcome of the search).

If this is the case, staff will follow the school’s safeguarding policy and speak to the designated safeguarding
lead (DSL). The DSL will consider whether pastoral support, an early help intervention or a referral to
children’s social care is appropriate.

Strip searches

The authorised member of staff's power to search outlined above does not enable them to conduct a strip
search (removing more than the outer clothing) and strip searches on school premises shall only be carried
out by police officers in accordance with the Police and Criminal Evidence Act 1984 (PACE) Code C.

Before calling the police into school, staff will assess and balance the risk of a potential strip search on the
student’s mental and physical wellbeing and the risk of not recovering the suspected item.

Staff will consider whether introducing the potential for a strip search through police involvement is
absolutely necessary, and will always ensure that other appropriate, less invasive approaches have been
exhausted first.

Once the police are on school premises, the decision on whether to conduct a strip search lies solely with
them. The school will advocate for the safety and wellbeing of the student(s) involved. Staff retain a duty of
care to the student involved and should advocate for student wellbeing at all times.

Communication and record-keeping

Where reasonably possible and unless there is an immediate risk of harm, before the strip search takes place,
staff will contact at least | of the student’s parents/carers to inform them that the police are going to strip
search the student, and ask them if they would like to come into school to act as the student’s appropriate
adult. If the school can’t get in touch with the parents/carers, or they aren’t able to come into school to act
as the appropriate adult, a member of staff can act as the appropriate adult (see below for information about
the role of the appropriate adult).


https://www.gov.uk/government/publications/pace-code-c-2019

The student’s parents/carers will always be informed by a staff member once a strip search has taken place.
The school will keep records of strip searches that have been conducted on school premises, and monitor
them for any trends that emerge.

Who will be present
For any strip search that involves exposure of intimate body parts, there will be at least 2 people present
other than the student, except in urgent cases where there is risk of serious harm to the student or others.
One of these must be the appropriate adult, except if:
e The student explicitly states in the presence of an appropriate adult that they do not want an
appropriate adult to be present during the search, and
e The appropriate adult agrees

If this is the case, a record will be made of the student’s decision and it will be signed by the appropriate
adult.

No more than 2 people other than the student and appropriate adult will be present, except in the most
exceptional circumstances.

The appropriate adult will:
e Act to safeguard the rights, entitlements and welfare of the student
e Not be a police officer or otherwise associated with the police
e Not be the headteacher
e Be of the same sex as the student, unless the student specifically requests an adult who is not of
the same sex

Except for an appropriate adult of a different sex if the student specifically requests it, no one of a different
sex will be permitted to be present and the search will not be carried out anywhere where the student could
be seen by anyone else.

Care after a strip search

After any strip search, the student will be given appropriate support, irrespective of whether any suspected
item is found. The student will also be given the opportunity to express their views about the strip search
and the events surrounding it.

As with other searches, the school will consider whether the student may be suffering or likely to suffer
harm and whether any further specific support is needed (due to the reasons for the search, the search itself,
or the outcome of the search).

Staff will follow the school’s safeguarding policy and speak to the designated safeguarding lead (DSL). The
DSL will consider if, in addition to pastoral support, an early help intervention or a referral to children’s
social care is appropriate.

Any student(s) who have been strip searched more than once and/or groups of students who may be more
likely to be subject to strip searching will be given particular consideration, and staff will consider any
preventative approaches that can be taken.

Screening
Lawnswood School does not have a system for screening all students upon entry to school.



14. Mobile Phones

Mobile phones, and other smart devices such as Airpods and headphones are not allowed in school. The
expectation is that mobile devices will not be seen or heard from the moment a student arrives to school
through any entry point to the moment they leave the building at the end of the day, this includes breakfast
club. Students will be supported to ensure devices are not seen.

If students are seen with mobile phones or headphones, the items will be confiscated and kept safe in Student
Reception. Students can collect confiscated items at the end of the day from student reception on a first
offence. Any student who has had any items confiscated for a third time will not get them back until a
parent/carer has been in to school to collect them. Students who persistently have devices confiscated or
seen in school may be issued with a lockable pouch which can be unlocked when it is returned to student
reception at the end of the school day.

5. Malicious allegations

Where a student makes an allegation against a member of staff and that allegation is shown to have been
deliberately invented or malicious, the school will consider whether to discipline the student in accordance
with this policy.

Where a student makes an allegation of sexual violence or sexual harassment against another student and
that allegation is shown to have been deliberately invented or malicious, the school will consider whether
to discipline the student in accordance with this policy.

In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious, the school
(in collaboration with the local authority designated officer (LADO), where relevant) will consider whether
the student who made the allegation is in need of help, or the allegation may have been a cry for help. If so,
a referral to children’s social care may be appropriate.

The school will also consider the pastoral needs of staff and pupils accused of misconduct.
Please refer to our Child Protection Policy for procedures for dealing with allegations of abuse against staff.

16.Suspension and Permanent Exclusion from school

Exclusions will be imposed when it is considered to be the only course of action left open to the school. It
will normally, but not always, be used when other courses of actions have been tried and one or other of
the following criteria have been satisfied:

a) The behaviour of an individual student has continued, over a period of time, to adversely affect the
education of others.

b) The student has behaved in a way that has endangered the physical wellbeing of others.

c) The student has verbally and/or physically assaulted a member of staff.

d) The student, over a period of time, has seriously and persistently behaved in a way that has challenged
the authority of the school.

e) The student has been involved in serious bullying or harassment of one or more students on more than
one occasion.

The school will follow procedures in the DfE Guidance (DFE-57501-2012 or subsequent updates) which
outline the requirements of recent legislation. This can be found here - Suspension and permanent exclusion
guidance (publishing.service.gov.uk)



https://assets.publishing.service.gov.uk/media/6a2c1d4aa3674dfd3eb50816/suspension-and-permanent-exclusion-from-maintained-schools-academies-and-pupil-referral-units-in-England-including-pupil-movement-comes-into-force-from-26-July-2026.pdf
https://assets.publishing.service.gov.uk/media/6a2c1d4aa3674dfd3eb50816/suspension-and-permanent-exclusion-from-maintained-schools-academies-and-pupil-referral-units-in-England-including-pupil-movement-comes-into-force-from-26-July-2026.pdf

The following internal procedures will operate when the Headteacher decides to suspend:

a) Notification will be given to parents in writing and, if at all possible, verbally. This notification will
outline the reasons for the suspension, its duration and the date of readmission. Parents will be
informed of their right to make representations to the LA and the Governing Board.

b) Leeds City Council will be informed.

c) A notice of suspension will be published for staff information.

d) The police may be informed as appropriate.

Appeals against the school’s decision to permanently exclude will be dealt with using DfE Guidance.
Please see our separate Suspension and Exclusion.
17.Bullying

Students have the right to receive their education in a safe and secure environment, free from humiliation,
oppression and abuse.
The DfE states that there is no legal definition of bullying however, its usually defined as behaviour that is:

- Repeated

- Intended to hurt someone either physically or emotionally

- Often aimed at certain groups, for example because of race, religion, gender or sexual orientation

It takes many forms and can include
- Physical assault
- Teasing
- Making threats
- Name calling
- Cyberbullying — bullying via mobile phones or online

Some forms of bullying are illegal and should be reported to the police, at Lawnswood we would report
these to our Safer Schools Police Officer.

- Violence or assault

- Theft

- Repeated harassment or intimidation for example name calling, threats and abusive phone calls, emails
or text messages

- hate crimes

Bullying is any behaviour, which is deliberately intended to hurt, threaten or frighten another person or
group of people. It is repeated and usually unprovoked and can continue for a prolonged period of time. It
always reflects an imbalance and abuse of power. It is important that it must not be confused with the usual
childhood/teenage squabbles and arguments where individuals “fall out” with one another. Bullying is not
often witnessed, conflict or harassment is observed and the repeated nature of the behaviours by a person
or group of person makes this bullying. For this reason when logged on ClassCharts information is
unsubstantiated, only have further investigation and being put into a wider context will it become
substantiated. At this point the bullying, or sexual harassment is logged onto CPOMS.

At Lawnswood we use ClassCharts to record incidents of positive and negative behaviour, this is the way
that information is recorded in school. Students can report incidents to staff directly, via email or via an
anonymous online reporting tool available via our website. Incidents are logged as concerns and followed up.
Categories on ClassCharts are; Homophobic/Biphobic, online concerns, misogyny concerns, peer on peer
bullying concerns, racial bullying concerns, sexual misconduct concerns, sexual bullying concerns and sexual
harassment concerns, racist concerns, transphobic bullying concerns, these categories will be mirrored on
CPOMS.



Record

Definition

Homophobic Bullying

Homophobic bullying is when people behave or speak in a way
which makes someone feel bullied because of their actual or
perceived sexuality

(Taken from bullying.co.uk)

Misogyny Concerns

Misogyny refers to a feeling of hate or dislike of, or prejudice against
women. Or the belief that women are not as good as men. It can
manifest in both overt and subtle ways, ranging from verbal abuse
and discrimination to systemic social practices that maintain male
dominance.

(Taken from Oxford Learner Dictionary & Encyclopaedia
Britannica)

Online Bullying

Cyberbullying is bullying with the use of digital technologies. It can

take place on social media, messaging platforms, gaming platforms

and mobile phones. It is repeated behaviour, aimed at scaring,

angering or shaming those who are targeted. Examples include:

o spreading lies about or posting embarrassing photos of someone
on social media

o sending hurtful messages or threats via messaging platforms

e impersonating someone and sending mean messages to others
on their behalf

(Taken from unicef.org)

Racial Bullying*

Racial bullying is a type of racism where someone’s bullying focuses
on your race, ethnicity or culture.
Racism and racist bullying can include:
e being called racist names or being sent insulting messages or
threats
o having your belongings damaged or having to see racist
graffiti
e personal attacks, including violence or assault
o being left out, treated differently or excluded
e people making assumptions about you because of your
colour, race or culture
e being made to feel like you have to change how you look
e racist jokes, including jokes about your colour, nationality
race or culture.
(taken from Childline.org.uk)

Peer on Peer Bullying

Bullying is any behaviour, which is deliberately intended to hurt,
threaten or frighten another person or group of people. It is
repeated and usually unprovoked and can continue for a prolonged
period of time. It always reflects an imbalance and abuse of power.

Sexual Bullying

Sexualised bullying is a behaviour, physical or non-physical, where
sexuality or gender is used as a weapon against another. It is any
behaviour which degrades someone, singles someone out using
sexual language, gestures or violence, and victimising someone for
their appearance. Sexual bullying is also pressured to act
promiscuously and to act in a way that makes others
uncomfortable.

(Taken from bullying.co.uk)



https://www.childline.org.uk/info-advice/you-your-body/my-body/how-you-look/

Sexual Harassment This means unwanted conduct of a sexual nature — such as sexual
comments, sexual jokes or taunting, physical behaviour like
interfering with clothes, or online harassment such as sexting.
(Taken from bullying.co.uk)

To deter and combat bullying in all its forms, we commit to:

l.
2.
3.

v

Ensuring that all students are aware of their right to a safe, secure environment.

Promoting a non-violent ethos. Bullying in any of its forms or aggressive play will not be accepted.
Making students aware of what constitutes bullying through assemblies, PSHE education and during
tutor time.

Making parents, carers and students aware of what action to take if bullying occurs.

Taking action in all cases of bullying.

Making colleagues in school aware, as appropriate, of any students who are particularly at risk of
becoming victims of bullying.

Action required / responsibilities with regard to bullying

Students who are being bullied should report the matter immediately to a member of staff. On receipt
of the information, Pastoral Support Workers, Year Managers and Heads of Year will take
appropriate action. The subsequent investigation may include all relevant staff, parents and even outside
agencies.

Parents of students who are being bullied should report the matter to their child’s Year Manager or
Head of Year.

Friends of students who are being bullied should report it to the Form Tutor, Year Manager or Head
of Year.

Staff should be alert to any possible incidents of bullying, particularly if forewarned via a staff briefing.
Any suspicious behaviour should be tackled promptly and reported to the relevant Year Manager via
the appropriate channel (e.g. CPOMS, ClassCharts). Vulnerable students should be watched especially
carefully.

Victims of bullying will be offered support within school.

The perpetrators of bullying will be dealt with appropriately.

The victim should be given the opportunity to talk with the harmer within a restorative meeting.
Parents / Carers of all involved must be informed of the incidents and subsequent actions.

Further consequences such as isolation and / or exclusion from school will be considered.

|1 8. Student conduct off school site

The law allows schools to discipline students for misbehaving outside of the school premises “to such an
extent as is reasonable” (Section 90 of the Education and Inspections Act 2006). Non-criminal unacceptable
behaviour or bullying that occurs off school premises but which is witnessed by a staff member or reported
to the school will be considered by the school under the behaviour policy.

Consequences may be imposed for unacceptable behaviour or bullying off school site, when a student is:

taking part in a school-organised or school-related activity
travelling to or from school

wearing school uniform

in some other way identifiable as a student of Lawnswood School.

Also, consequences may be imposed for misbehaviour at any time, whether or not the conditions above
apply, that:

could have repercussions for the orderly running of the school
poses a threat to another student or member of the public
could adversely affect the reputation of the school.



In all cases of misbehaviour, we will discipline the student(s) on school premises or, only if the student is
under the lawful control of the staff member at that particular time, off site elsewhere.

19.Online misbehaviour

The school can issue behaviour sanctions to students for online misbehaviour when:
e |t poses a threat or causes harm to another student
e It could have repercussions for the orderly running of the school
e It adversely affects the reputation of the school
e The student is identifiable as a member of the school

Consequences will only be given out on school premises or elsewhere when the student is under the lawful
control of a staff member.

20. Supporting students with SEND

The school recognises that students’ behaviour may be impacted by a special educational need or disability
(SEND).

When incidents of misbehaviour arise, we will consider them in relation to a student’s SEND, although we
recognise that not every incident of misbehaviour will be connected to their SEND. Decisions on whether a
student’s SEND had an impact on an incident of misbehaviour will be made on a case-by-case basis.

When dealing with misbehaviour from students with SEND, especially where their SEND affects their
behaviour, the school will balance their legal duties when making decisions about enforcing the behaviour
policy. The legal duties include:
e Taking reasonable steps to avoid any substantial disadvantage to a disabled student being caused by
the school’s policies or practices (Equality Act 2010)
e Using our best endeavours to meet the needs of students with SEND (Children and Families Act
2014)
e [f a student has an education, health and care (EHC) plan, the provisions set out in that plan must
be secured and the school must co-operate with the local authority and other bodies

As part of meeting these duties, the school will anticipate, as far as possible, all likely triggers of misbehaviour,
and put in place support to prevent these from occurring.

We will utilise staff who know individual pupils with SEND well to:

e Help identify and manage risk, such as trigger points when challenging behaviour is more likely to
occur

e Develop proactive strategies to reduce the likelihood of restrictive interventions being used

We will also work with the pupil, their parents/carers and other professionals to develop prevention and
de-escalation strategies.

Any preventative measures will take into account the specific circumstances and requirements of the pupil
concerned.
We recognise that each student with SEND needs a personalised approach, to support them we may;

e Short, planned movement breaks for a student with SEND who finds it difficult to sit still for long

e Adjusting seating plans to allow a student with visual or hearing impairment to sit in sight of the
teacher


https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.legislation.gov.uk/ukpga/2014/6/contents/enacted
https://www.legislation.gov.uk/ukpga/2014/6/contents/enacted

¢ Adjusting uniform requirements for a student with sensory issues or who has severe eczema
e Training for staff in understanding conditions such as autism, ADHD for example

e Provide Updates for staff in briefings

e Provide strategies for staff to support students using a student passport

e Provide a Behaviour Response Plan

e Use of a sensory zone or ‘The Hub’ where students can regulate their emotions during a moment
of sensory overload

Adapting consequences for students with SEND

When considering a behavioural consequence for a student with SEND, the school will take into account:
e Was the student unable to understand the rule or instruction?
e Was the student unable to act differently at the time as a result of their SEND?
e s the student likely to behave aggressively due to their particular SEND?

If the answer to any of these questions is ‘yes’, it may be unlawful for the school to sanction the student for
the behaviour.

The school will then assess if it is appropriate to use a sanction and if so, whether any reasonable adjustments
need to be made to the sanction.

Considering whether a student displaying challenging behaviour may have unidentified SEND
The school’s special educational needs co-ordinator (SENCO) may evaluate a student who exhibits
challenging behaviour to determine whether they have any underlying needs that are not currently being
met.

Where necessary, support and advice will also be sought from specialist teachers, an educational
psychologist, medical practitioners and/or others, to identify or support specific needs.

When acute needs are identified in a student, we will liaise with external agencies and plan support
programmes for that child. We will work with parents/carers to create the plan and review it on a regular
basis.

Students with an education, health and care (EHC) plan
The provisions set out in the EHC plan must be secured and the school will co-operate with the local
authority and other bodies.

If the school has a concern about the behaviour of a student with an EHC plan, it will make contact with the

local authority to discuss the matter. If appropriate, the school may request an emergency review of the
EHC plan.

21.Supporting students following a consequence
Following a consequence for poor behaviour, the school will consider strategies to help the pupil to
understand how to improve their behaviour and meet the expectations of the school.

These include, but are not limited to;
¢ Reintegration meetings following a suspension

e Referral to the school Guidance and Support Team (GST) for support such as counselling, bespoke
interventions or family support.

e Positive comment card



22.Supporting student transition

The school will support incoming students to meet behaviour standards by offering an induction
process to familiarise them with the behaviour policy and the wider school culture.

When students leave Lawnswood School information will be shared with the new school to support a
smooth transition.

23.Safeguarding

Lawnswood recognises that changes in behaviour may be an indicator that a student is in need of help or
protection.

We will consider whether a student’s misbehaviour may be linked to them suffering, or being likely to suffer,
significant harm.

Where this may be the case, we will follow our child protection and safeguarding policy, and consider
whether pastoral support, an early help intervention or a referral to children’s social care is
appropriate. Please refer to our child protection and safeguarding policy for more information.



