
 

Lawnswood School Covid Catch up Plan 2020-21 

 

1. Teaching and 

whole school 

strategies 

Improving teaching and learning: retrieval practice and dual coding.  

Home learning- consolidating and developing what subjects have already implemented along with relaunch 

of SENECA platform.  

Maths strand: Elevate initiative to be trialled with Year 10 and if successful extended to KS3.  

English strand- improved access to texts for reading and writing initiative.  

 

2. Targeted 

 

KS3 recovery teacher- creating extra set in English and maths at KS3. 

Small group tuition with Randstad Education.  

Small group tuition with academic mentors.  

Paired reading programme. 

1-2-1 support/tuition for small number of identified students. 

Bespoke blended learning for small number of students: Academy 21 with school attendance for core 

subjects only.  

3. Wider 

strategies 

Relaunch SENECA programme to increase parental engagement.  

Enhanced pastoral support for vulnerable students.  

Internal and external evaluation.  

 

 

 

 

 

 

 

 

Lawnswood School 

Catch-up Premium 20/21 
 



 Action  Rationale Estimated Costs  Impact 
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Improving learning- dual coding and 

retrieval.  Giving pupils the tools to 

remember more 

 

 

 

 

 

 

This had already been identified from 

research as a key focus for the SIP for this 

year.  Each subject to be given a grant to 

support this work for resources and 

training. 

 

£4000 

 

Each subject’s work to be 

evaluated. 6(?) subjects to 

be evaluated by external 

evaluator, others by SLT 

team 

Improving home learning- SENECA To give all pupils access to high quality IT 

Platform. Relaunch SENECA platform 

including staff and pupil training.  Purchase 

SENECA premium.  

£500 Each subject’s work to be 

evaluated. 6(?) subjects to 

be evaluated by external 

evaluator, others by SLT 

team 

Improving home learning- other 

strategies 

Each subject to review home learning 

packages and make improvements with 

money for resources. 

£2500 Each subject’s work to be 

evaluated. 6(?) subjects to 

be evaluated by external 

evaluator, others by SLT 

team 

Each subject to have new 

home learning programme 

for 2021-22 

English strand- class readers Identified need for students to have more 

access to same text 

£1500 English to be externally 

evaluated 

English strand- writing Writing initiative including published 

anthology of work 

£500 English to be externally 

evaluated 

Maths strand Elevate programme for year 10 and then 

rolled out to KS4 if successful 

£1000 Maths to be externally 

evaluated 
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KS 3 Recovery teacher- English and  

maths 

 

 

Creating an extra set in English and maths 

in KS3 to support identified group and 

allow other students to progress more 

quickly 

£40000  

English and maths to be 

externally evaluated 

Small group tuition Support for ** pupils in ** subjects using 

NTP accredited tutors both on line and in 

school 

£2500 All students tracked- 

however only those who 

attend ≥ 80% of sessions to 

be included in analysis. 

Subjects chosen to be 

externally evaluated. 



Academic mentors Using mentors to supervise classes so that 

class teachers can carry out intervention 

work or 1-2-1 support for small number of 

identified at risk students  

£20000 Class teachers track 

progress through normal 

assessment procedures 

Paired reading Using trained year 11 students to support 

year 7 and 8 readers 
- English to be externally 

evaluated 

Bespoke blended learning for small 

number of students: Academy 21 

and school attendance for core 

subjects 

 

 

Need for bespoke programme for those 

who have become disengaged as identified 

by RONIC 

£2000 Identified students attending 

regularly 
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Improving parental engagement - 

SENECA 

 

 

 

 

 

 

 

 

 

 

 

 

Relaunched SENECA platform aimed at 

parents so that they can support their child 

learning.  Up grade to SENECA premium 

 

Costed above 

 

Parental survey June 2021 

Enhanced pastoral support Appointment of pastoral TA to  support 

vulnerable students as identified via RONIC 

£19000 RONEET scores of 

identified cohort improve 

Internal evaluation and leadership Costs of leadership time £5000 Evaluations presented July 

2021 

External evaluation 5 days of external evaluator £2500 Evaluation presented July 

2021 

 HR  Costs of advertisements and setting up new 

contracts 

£1500 High quality staff appointed 

to the roles identified 

Total:    £102500  

 


